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6.2: Strategy Development and Deployment

6.2.1: The institutional perspective plan is effectively deployed and functioning of the
institutional bodies is effective and efficient as visible from policies, administrative setup,
appointment, service rules, and procedures, etc.

The institutes motto is to enrich its stakeholders through following the norms and
guidelines of Pharmacy Council of India and Affiliated University ( KBC North Maharashtra
University). The institute has made Policy Documents and started implantation of it. The
college is cautious about its stakeholders for whom strategic/perspective plan for next ten years
(Phase | 1-5 years; Phase Il 6-10) is made in view of future needs and development of
stakeholders. Institute believes in proper utilization of manpower and resources. It is reflected
in the actual practice and presented in organogram. Different functional committee are
constituted for effective implementation of perspective plan. The college teaching and non-
teaching staff aware about the roles and responsibilities given by Head of Institute. Policy for
recruitment is as per the guidelines of affiliated University is made and effectively

implemented.
The impact of perspective plan leads to take forward to ultimate goal of Institute.

v To increase revenue base of the Institute Consultancy service provided in the Institute.

v The college conduct the programmes like Alumni interaction as they are important
stakeholders of the institute. Alumni also assist on/off campus placement drives, deliver
expert talk, training etc.

v" The college of MoUs to boost interactions between the stakeholders.
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https://drive.google.com/file/d/1B2SGaM8GfRffyvGPRWLwqON0ijGkya5d/view?usp=drive_link
https://drive.google.com/file/d/1lNyUX99DVdxgwaDy9Ya0w0nCFSJwA5bE/view?usp=sharing
https://drive.google.com/file/d/1GioVt7k7rHyahF9MpelS0sbodL-V7xkc/view?usp=drive_link
https://drive.google.com/file/d/1caHW6ApAr0V4xigqgkKEUzuU9nMahk8M/view?usp=drive_link
https://drive.google.com/file/d/1qIDPOVTZVvrmEAyyahHsJ4uV97BFG8R5/view?usp=drive_link

