
 
 

 

 

 

 

 

 

Strategic Plan 2021-2025 

We at DCS’s ARA College of Pharmacy (DCSARACOP), after attaining the objectives, its 

vision for the period 2015-2020 and addressing the requirements of the society and industry 

by enhancing and developing the additional strategic plans for the period of 2021-2025 to 

achieve a next level of excellence.  

 Teaching and Learning  

1. To provide quality education in theory as well as practical’s.  

2. To identify and implement innovative teaching leaming methodologies apart from 

regular teaching methods. 

3. To concentrate on the capacity development of faculty as well as of students and on 

faculty and student welfare. 

4. Facilitating students and staff exposure to LMS and MOOCs to develop 

competency in emerging areas. We shall incentivise all involved in undertaking 

courses in the LMS platform. We will take the initiative to bring students and 

teachers to one platform where students can get exposed to the maximum 

knowledge from the syllabus and out of the syllabus. 

5. Developing laboratories and classrooms to create digital content for maximum 

practical knowledge. 

6. Organize training programs/personality development programs to improve 

technical/ soft skills. 

7.  To increase no. of quality research publications in international journals by 

teachers and students. 

8. To enrol in new postgraduate courses in institutes to give maximum options to 

students of urban and rural communities for their higher studies. 

9. To motivate teaching staff for their enrolment in PhD courses and provide them 

facilities for their research work. 

 

 

 



 
 

 

 

 

 

 

 

 

 

10. To extend the process of initiating the learners to real-time/real-life updates on the 

field of pharmacy through industry visits. 

11. Renovation of institute building infrastructure and new laboratory development for 

upcoming PG courses. 

12. To set a power lab for the PG students of the department of pharmacology to 

conduct their practical’s and research.  

 Research and Development 

1. To convert innovative ideas into permanent solutions from which the mass of 

people should get benefitted.  

2. To increase the academic-industry interactions  

3. To increase the number of patents filing through institutional research. 

4. To increase the number of publications with good citation index and h-factors. 

5. To get grants from various granting agencies. 

 

 Social responsibility and Extension activities  

1. To aware the local people about health by arranging awareness programs.  

2. To inspire students to participate in various social activities through rallies.  

3. To arrange health camps in rural areas.  

4. One should recognize the social issues through outreach programs to provide cost-

effective solutions. 

 Curriculum Enrichment 

1.  To implement liberal art structure and thus to increase options in terms of major 

and minor.  

2.  To introduce value-added courses including Entrepreneur development, skill 

development, Management, Pharmacy law, Clinical and many more.  

3.  To increase the IT resources in the institute. 

 Environmental awareness 

l.   To reduce the use of single-use plastic 

2.  To reduce carbon emissions within the campus.  

3.  To use bicycles/ e-scooters within the campus.  

4.  To increase the number of trees on the campus (mission Green campus) 

5.  To set a small solar unit in the campus for utilization of green energy in campus. 

 

 



 
 

 

 

 

 

 

 

 

 

Sr. 

No. 

Particulars Phase I 

≤ 1 – 5 

Years 

Phase II 

6 – 10 

Years 

 

 

 

 

01 

Accreditations / Approvals / Recognitions   

To raise institute standard by getting accreditation from 

NAAC  

√ √ 

Encourage actively involvement in National Institutional 

Ranking Framework (NIRF) ranking 

√ √ 

Active involvement in ATAL Ranking of Institutions on 

Innovation Achievements (ARIIA) 

√ √ 

Prepared for National Education Policy, 2020 √ √ 

Recognition from UGC under Section 2(f) and 12(B) 

under UGC Act, 1956 

√ √ 

Establish centre for excellence and achieve Academic 

Autonomy 

√ √ 

 

 

 

 

 

02 

Academic & Examination   

Achieve and maintain excellent academic results   

Improvement in results in the college and university 

examinations 

√ √ 

Introduce and effectively implement add on / value added 

courses 

√ √ 

Improve the abilities of students for success in competitive 

entrance examination like 

(GPAT/GRE/TOFEL/IELTS/CAT/MAT) 

√ √ 

Increase the number of GPAT and other competitive 

examination qualifiers to improve their overall All India 

Rank 

√ √ 

 

 

 

03 

Curricular, Co-curricular and Extra-curricular, Extension 

and Outreach Activities 

  

Increase active participation of students and staff in 

curricular, co-curricular and extra-curricular activities at 

state / National / International level. (Innovation / 

AVISHKAR /NPW / IPA, APTI activities, etc.) 

√ √ 

Strengthen NSS Unit and SPPU Schemes √ √ 

Organization of extension and outreach activities √ √ 

 

 

 

 



 
 

 

 

 

 

 

 

 

Sr. 

No. 

Particulars Phase I 

≤ 1 – 5 

Years 

Phase II 

6 – 10 

Years 

 

 

 

 

 

 

 

 

 

04 

 

 

 

Training Placement, Industry – Institute Interaction and 

Entrepreneurship Development Cell (EDC) 

  

Guide students for getting training in leading 

Pharmaceutical Industries 
√ √ 

Organize Faculty Development Programs (FDP’s) on 

Entrepreneurship 
√ √ 

Establish collaborations / MoUs for employability skill 

development 
√ √ 

Strengthen collaborations / MoU with leading 

Pharmaceutical Companies for training, on the job 

training, internship, placement and inviting industry 

experts for faculty / students training and possible 

collaborations with academic institutes of National 

importance. 

 

√ 

 

√ 

Focus on placements in leading pharmaceutical industries √ √ 

Assist faculty and student exchange programs through 

National / International collaborations, signing MoUs with 

foreign organization to enhance international student and 

faculty exchanges 

 

√ 

 

√ 

 

 

 

 

 

05 

Human Resource and Development   

Organize  State / National / International seminar / 

conference / faculty development programs 
√ √ 

Improve participations of teaching and non-teaching staff 

in international conference, symposia, seminars, and 

training programs 

√ √ 

Organize on the job training for faculty in industry √ √ 

Invite industry experts to deliver talk √ √ 

Sponsor training for administrative and supportive 

technical staff on new technology and modern working 

methods 

√ √ 

To improve % of faculty with Ph.D. qualification √ √ 

 

 

06 

 

Institutional Social Responsibility / Community 

Pharmacy 

  

Establish community pharmacy centre √ √ 

Prepare awareness videos and to uploaded on You tube, 

Facebook, any other social media regarding public 

awareness program on medicines, health and hygiene 

√ √ 

To establish analytical application laboratory √ √ 

 



 
 

 

 

 

 

 

 

 

 

Sr. 

No. 

Particulars Phase I 

≤ 1 – 5 

Years 

Phase II 

6 – 10 

Years 

 

 

 

 

 

07 

 

 

 

 

 

Resource Generation and Research & Development   

Publish the research papers in high impact factor journals 

and UGC-Care listed journals 
√ √ 

Fetch the Central Research Grants under CSIR, DST, 

DBT etc. from various funding agencies 
√ √ 

File and publish National / International Patents √ √ 

Strengthen Incubation Centre and Startup in Association 

with Institutional Innovation Council (IIC) 
√ √ 

Set up an Industry Sponsored Advanced Research 

Laboratories 
√ √ 

Strengthen and generate funds through consultancy and 

services 
√ √ 

 

 

 

 

 

08 

Infrastructure   

Create and maintain computer facilitation center √ √ 

Establish eco-friendly clean environment with excellent 

water and energy management 
√ √ 

Create state of the art and ultramodern facilities at the 

college 
√ √ 

Further implement enterprise resource planning (ERP) for 

governance and learning management system (LMS) for 

teaching learning 

√ √ 

Provide uninterrupted power supply √ √ 

Fully develop Sophisticated Laboratory Equipment √ √ 

 

 

09 

 

Alumni   

To strengthen alumni association for placement, training, 

mentoring, financial and non-financial contribution for the 

welfare of needy students, society and institute. 

√ √ 
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6.2 Strategy Development and Deployment 

6.2.1 The institutional Strategic/Perspective plan is effectively deployed 

Response: 

DCS’s ARACOP, which is affiliated with KBC North Maharashtra University, has a well-

planned strategy for institutional growth. The institutional plan is prepared following the 

guidelines issued from time to time by the University and government bodies for the successful 

conduct of academic programs and to promote and develop effective Teaching Learning and 

Research Methodologies. The institute has planned a series of programs over five years to reach 

this goal. The Governing Body adopts the strategic plan developed by the College Academic 

Committee and IQAC, in which the goals and action plans are aligned with the Institute's 

Vision and Mission. 

The College Academic Committee deliberates and implements developmental issues and best 

practices that positively impact the teaching-learning process and act as corrective measures 

for performance improvement. Faculty members collaborate in areas such as student support 

and the sharing of expertise gained through various training programmes.  

The faculty are self-motivated, undertake research in trans-disciplinary, interdisciplinary, and 

multidisciplinary areas, and publish their findings. Many faculty members have enrolled in 

doctoral programs, and some have completed their degrees with the help of the institute. The 

institute encourages faculty to attend various activities about research. The institute encourages 

the faculty to remain updated on the latest trends and developments in Research and Teaching 

methodologies. 

 

 

 

 



 
 

 

 

P
ag

e2
 

 

 

 

 

Through online knowledge transfer, faculty and students are exposed to appropriate technology 

in emerging fields. The laboratories are designed and developed to encourage students to 

facilitate “experiential learning” to relate academic studies with real-time applications. 

The college follows the rules of UGC, the government of Maharashtra and Kavayitri Bahinabai 

Chaudhari North Maharashtra University, Jalgaon for the recruitment and promotion of the 

faculty under the grant in aid courses. The college always strives to recruit an adequate number 

of teachers with the desired qualification to maintain the student-teacher ratio at an acceptable 

level. The college has evolved the mechanism of leaves, salary increments and other benefits 

for the faculty of self-finance courses. 

The necessary infrastructure is availed to encourage participation in sports and games. 

Institutes Academic calendar is tailor-made according to the institute's strategic plan to build 

efficiencies in learner engagement. The proposed features of the strategic plan developed for a 

cycle of 5 years are as under: 
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 Teaching and Learning 

Institute has its own teaching and learning platform which connects teachers and their 

students in one place where teachers can share their study material and courses and also 

can conduct small tests to know the students' progress. Even through this platform, 

students get exposure to knowledge from the faculties of different pharmacy colleges 

globally. 
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 Seminars and conferences organized: To get updated knowledge of recent topics of 

the various seminars and webinars organized by the Institute for Capacity Building so 

that students and faculty can benefit from them. 

 

Sr. no. Type Name Year Date 

1. Webinar Importance of Profession Ready 

Training and Placement Program 

2021 15/03/2021 

2. Guest 

Lecture 

Entrepreneurship Development 2022 04/01/2022 

3. Webinar Personality Development 2022 28/01/2022 

4. Guest 

Lecture 

Haematopoiesis 2022 28/02/2022 

5. Workshop Communication Skill and 

Personality Development 

Workshop 

2022 25/04/2022 

to 

27/04/2022 

6. Guest 

Lecture 

Guest lecture on Prepare yourself 

for Prosperous Future in 

Pharmaceutical Industry. 

2022 26/09/2022 

7. Poster-

Presentation 

One day state level poster 

presentation competition 

2022 27/09/2022 
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 Faculty with PhD 

To provide the maximum quality in teachings we have successfully achieved 

maintaining the maximum PhD staff in our institute which is 60 % of our staff is PhD 

and 40 % of staff is pursuing PhD. Also encouraging other staff to register and get 

completed their PhD. 

Sr No. Name of Faculty PhD status Year 

1. Dr. Kailaspati Chittam Completed 2019 

2. Dr Shailesh B. Patil Completed 2020 

3. Dr Minal S. Patil Completed 2021 

4. Dr Vilas L. Badgujar Completed 2021 

5. Dr Umesh P. Joshi Completed 2022 

6. Dr Tanvir Raza Shaikh Completed 2021 

7. Dr Hemant V. Deore Completed 2022 

8. Dr Swapnil B. Deshmukh Completed 2023 

9. Dr Harshal D. Mahajan Completed 2022 

10. Dr Prashant S. Salunke Completed 2023 

11. Mr Bhupendra Deore Pursuing - 

12.  Mr Vinod Ahire Pursuing - 

13. Mr Harshal Bhandari Pursuing - 

14. Mr Mazhar Ansari Pursuing - 

15. Mr Chetan Jain Pursuing - 
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 Faculties with PhD qualifications in the last 5 Years: 

 

Total no of staff PhD Staff Pursuing PhD Non-PhD staff 

40 14 5 26 

 

 New courses started for post-graduation: 

 

Institute has recently started two new courses for postgraduation studies and details are 

as follows: 

 

Sr. no. Course Name Intake 

1. Pharmacology-I 09 

2. Pharmaceutical Chemistry 16 
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 List of Patents 

To strengthen innovation in the field of pharmacy we encourage our staff and students 

in the research field and we have recently got the following patents. 

Sr. no. Title Number Name of staff 

1. Polyherbal pain reliving gel 

formulation and preparation method 

thereof 

202321000207 A 

 

Published 

Mr Harshal Dilip 

Mahajan 

2. Polyherbal pain reliving gel 

formulation and preparation method 

thereof 

202321000207 A 

 

Published 

Mr Mayur Ashok 

Bagul 

3. Polyherbal pain reliving gel 

formulation and preparation method 

thereof 

202321000207 A 

 

Published 

Mr Bhupendra 

Lotanrao Deore 

4. The machine learning model to predict 

the severity of cancer and decrease 

surgical treatment 

202221040369 Dr Minal S. Patil 

5. The machine learning model to predict 

the severity of cancer and decrease 

surgical treatment 

202221040369 Dr Shailesh B Patil 

6. The machine learning model to predict 

the severity of cancer and decrease 

surgical treatment 

202221040369 Dr Kailaspati 

Chittam 

7. Herbal formulation for wound healing 

in diabetics 

202022102063 Dr Minal S. Patil 

8. Herbal formulation for wound healing 

in diabetics 

202022102063 Dr Shailesh B Patil 
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 Research and development (Number of Research Publications) 

Institute encourage staff and students to increase the quality of research publications in 

different international journals and as of today, we have quality research publications. 

Sr. 

no. 

Title of paper Name of the Author/s Name of 

Journal 

Year of 

Publica

tion 

1. Development and evaluation of oral 

nanosuspension of rosuvastatin 

H. D. Mahajan, S. B. Deshmukh, 

N. R. Sisode, M. A. Bagul, M.r 

B. Patil and Sumeet Dwivedi 

Journal of 

Biomedical 

Engineering 

 

2023 

 

2. Development and evaluation of 

rosuvastatin loade microemulsion for 

oral drug delivery systems 

H. D. Mahajan, S.B. Deshmukh, 

N. R. Sisode, S. R. Wagh, J. J. 

Lamle, J. A. Patil 

Latin American 

Journal of 

Pharmacy  

 

2023 

3. Hepatoprotective Activity of Leaves of 

Jatropha Curcas Linn. 

Dr. S. M. Mahajan, Mr. R. M. 

Suryawanshi , Mr. M. S. Patel, 

Mr. H. S.Bhandari , Mrs. S. S. 

Manure, Ms. V. D. Shewale 

European 

Chemical 

Bulletin  

 

2023 

4. In vitro antioxidant activity and 

polyphenolic content of bark extracts of 

plant Albizia lebbeck (L.) Benth. 

Dr U. P. Joshi, Dr R. B. Patil, Dr 

K. P. Chittam 

International 

Journal Of 

Scientific 

Development 

And Research 

2023 

5. Estimation of Total Phenolic Content, 

Total Flavonoid Content and Assessment 

of in vitro Antioxidant Activity of 

Extracts of plant Cleome viscosa 

Linn.stembark 

Dr Umesh Prabhakar Joshi, Dr 

Ravindra Banilal Patil 

 

International 

Journal of 

Pharmaceutical 

Research and 

Applications 

2023 

 

6. In Vitro Anthelmintic Activity Of 

Albizia Lebbeck (L.) Benth. Bark On 

Indian Adult Earthworm 

 

Dr. U. P.r Joshi, Mr. C. V.y Jain, 

Mr. Sayyed Tahir Farid and Dr. 

K. P. Chittam 

International 

Journal of 

Modern 

Pharmaceutical 

Research 

2023 

7. Hepatoprotective evaluation of 

Tinospora cordifolia against drug-

induced toxicity 

Mr H. V. Deore International 

Journal of Health 

Sciences 

2022 

8. Nanosuspension: A Novel Approach 

(Vol 1; 14; 2022;1-7) 

Mr H.D. Mahajan Indian Journal of 

Novel Drug 

Delivery System 

2022 
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Sr. 

no. 

Title of paper Name of the 

Author/s 

Name of Journal Year of 

Publication 

9. Hepatoprotective effect of Tephrosia 

purpurea (L.) Pers. On paracetamol-

induced liver toxicity in rats 

Mr. H. V.Deore 

 

Bulletin of 

Environment, 

Pharmacology and 

Life Science 

2021 

10. In Vitro Investigation of Anticancer 

Activity Of Bark Extracts Of Plant 

Ehretia Laevis on selective cancer cell 

lines by Using SRB Assay 

U. P. Joshi and R. 

D. Wagh  

 

Advances in 

Bioresearch 

 

2021 

11. Estimation of Total Phenolic, Total 

Flavonoid Content and Assessment of 

in vitro Antioxidant Activity of 

Extracts of plant Maytenus emarginata 

stembark 

U. P. Joshi and R. 

D. Wagh  

 

International 

Journal of 

Pharmaceutical 

Research 

2021 

12. Evaluation of the hepatoprotective 

effect of Cassia occidentalis against 

Paracetamol-induced hepatic damage in 

rats. 

Mr H. V. Deore Advance in 

Bioresearch 

 

2021 

13. Rp HPLC Method Development and 

Simultaneous Estimation of 

Atorvastatin Calcium and Fenofibrate 

in Bulk and Combination 

S. B. Deshmukh 

and R. B. Patil  

 

Journal of 

Pharmaceutical 

Research 

International 

 

2021 

14. Development And Evaluation Of 

Moxifloxacin -Hydrochloride Loaded 

Poly Lactic-Co-Glycolic Acid 

Nanoparticles For Ocular Drug 

Delivery (Vol. 11(11); 2020; 5685-

5693) 

Mr H. D. 

Mahajan 

International 

Journal of 

Pharmaceutical 

Science and 

Research 

2021 

15. Preparation and In Vitro/Ex Vivo 

Evaluation of Acyclovir-Loaded 

Polymeric Nanoparticles for 

Ophthalmic Application (Vol 12; 

3;2021;14-23) 

Mr H.D. Mahajan 

 

Advance in 

Bioresearch 

 

2021 

16. Development and Evaluation of 

Acyclovir Loaded Poly Lactic-Co-

Glycolic Acid Nanoparticles for Ocular 

Drug Delivery (Vol 11; 1; 2021;63-68) 

Mr H.D. Mahajan 

 

International 

Journal of 

Pharmaceutical 

Investigation 

2021 
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Sr. 

no. 

Title of paper Name of the 

Author/s 

Name of Journal Year of 

Publication 

17. Moxifloxacin Hydrochloride Loaded 

Polymeric Nanoparticles for Ocular Drug 

Delivery: In-Vitro and Ex-Vivo Studies 

Mr H. D. 

Mahajan 

Indian Journal of 

Novel Drug 

Delivery 

 

2021 

18. Development and Evaluation of 

Moxifloxacin Hydrochloride loaded poly 

lactic-co-glycolic acid Nanoparticles for 

Ocular Drug Delivery 

Mr H. D. 

Mahajan 

International 

Journal of 

Pharmaceutical 

Sciences and 

Research 

 

2021 

19. Evaluation of the hepatoprotective effect of 

Cassia occidentalis against Paracetamol-

induced hepatic damage in rats. 

S. B. Deshmukh, 

H.V. Deore and 

R. B. Patil  

 

Advance in 

Bioresearch 

 

2021 

20. Development and Validation of RP-HPLC 

Method for Simultaneous Estimation of 

Atorvastatin and Fenofibrate in Bulk and 

Formulation 

S. B. Deshmukh 

H. V. Deore and 

R. B. Patil  

 

International 

Journal of Biology, 

Pharmacy and 

allied sciences 

2021 

21. Development and validation of RP-HPLC 

method for simultaneous estimation of 

rosuvastatin and bisoprolol fumarate in bulk 

and formulations 

S. B. Deshmukh 

and R. B. Patil  

 

International 

Journal of Health 

Sciences 

 

2021 

22. Influence of Bosentan on Pharamcokinetics 

of Pioglitazone and Nateglinide on 

Experimental animal 

P. S. Salunke, A. 

Das, D.K. 

Suresh, J. P. 

Khedkar 

Advances in 

Bioresearch 

2021 

23. A Study of drug -drug interaction of 

Bosentan with Repaglinide 

P. S. Salunke, 

A.Das, D K S., J. 

P. Khedkar 

Bulletin of 

Environment, 

Pharmacology and 

Life Sciences 

2021 

24. Bosentan effect on Teneligliptin’s 

Antidiabetic effect in Animal Model 

Prashant Suresh 

Salunke1*, 

Sreemoy Kanti 

Das1 , Jyotsna 

Pandit Khedkar1 

, Sandeep 

Poddar2 

Research Journal of 

Pharmacy and 

Technology 

2023 

25. Amiodarone’s effect on the 

Pharmacokinetics of Glibenclamide in 

Healthy and Diabetic Rats 

J. P.t Khedkar, S. 

K.Das, P. S. 

Salunke, S 

Poddar 

Research Journal of 

Pharmacy and 

Technology 

2023 
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Social responsibility and Extension activities 

For creating a sense of social responsibility in the minds of students and also for creating 

awareness in the minds of local people, the college organizes rallies, tree plantations, Covid-

vaccination camps, voter awareness programs, blood donation, women's rights, the importance 

of yoga and health check-up camp etc. which will create the feeling of social responsibility in 

the students. 

 

 28th October 2021: Covid Vaccination Camp 
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29th December 2021: Voter Awareness Program 
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23rd February 2022: Blood Donation 
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08 March 2022: World Women's 

Day 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 22
nd 

September 2022: Health Check-Up Camp 

Check-Up Camp 
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Celebration of Yoga Day on 21
st 

June 2022 

3
rd 

September 2022: Motorcycle  Rally with Banners 
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25
th 

September 2022: Banmahotsava (Tree Plantation) 
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 Digital Library:  
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Purchase bill of Vmedulife software (Digital Library) 
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Renual of Vmedulife software 
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 Infrastructure Development 

 

 ExPharma Software for Pharmacology Lab 
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Accounting Software -Tally 
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Library Development 
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Librotary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

P
ag

e2
7

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Quick Heal Antivirus for Computers 

 


	08 March 2022: World Women's Day
	22nd September 2022: Health Check-Up Camp Check-Up Camp
	3rd September 2022: Motorcycle  Rally with Banners
	25th September 2022: Banmahotsava (Tree Plantation)

